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Agenda:
GIJP Technology Program
Technology Assessment
Technology Plan

Who Does What?
Collect Clean Data
Put It To Work
Communicate

Using Tools to Help
Summary/Conclusion
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GIJP Technology Program
Help camps utilize technology to reach the 
goals set with their Mentor in Fundraising 
and Alumni Outreach

Data Management
Communications
Engagement/Fundraising
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GIJP Technology Program Offerings
Research/Analysis

Donor Management Tools
eNewsletter Tools
Board Management Tools
Facebook best practices
Etc.

Find our Research here: 
http://gijptech.org/?page_id=233

http://gijptech.org/?page_id=233
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GIJP Technology Program Offerings (cont’d)
Articles/links of interest

eNewsletter Archives/Signup
http://eNewsletter.gijptech.org

Blog
http://blog.gijptech.org

Facebook Page
www.facebook.com/GrinspoonInstitute

Twitter Account
www.twitter.com/gijp

http://enewsletter.gijptech.org/
http://blog.gijptech.org/
http://www.facebook.com/GrinspoonInstitute
http://www.twitter.com/gijp
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GIJP Technology Program Offerings (cont’d)
Webinars on Topics of Interest

Creative Alumni Outreach Strategies
Facebook for Nonprofits
Tech Tools for Board Effectiveness
Stewarding Your Donors
Etc.

Webinar archives/registration: http://webinar.gijptech.org
Have had 150+ unique participants in our six Webinars 
to date

http://webinar.gijptech.org/
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GIJP Technology Program Offerings (cont’d)

Initial Technology Assessment
All key members of camp team; Mentor; and 
Technology Program team
Determine goals, obstacles, vision, and next steps 
regarding technology, data management
Integrate with Strategic Plan
See Camp Morasha case study for more information: 

www.bit.ly/InitialTech

http://www.bit.ly/InitialTech
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What Are Your Goals?
Before an organization can use tech effectively, 
it must determine its goals

Fundraising?
Outreach?
Other?

Technology is NOT a goal in and of itself; it 
allows an organization to realize its key goals
Use technology to be more effective and 
efficient…but first decide what to be more 
effective and efficient with!
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Four Steps to an Effective Tech Plan
Four steps for effective, sustainable, and on-going 
alumni outreach and fundraising efforts:

Identify who does what
Collect clean data
Put your data to work
Communicate with your Alumni, supporters and donors

Fully implementing each of these four steps will allow a 
camp (or other organization) to:

Effectively stay engaged with its alumni and donors
Improve communications with all constituents
More effectively fundraise to improve camp offerings, maintain 
low tuition fees, and proceed with capital improvements
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Identify Who Does What

Determine roles and responsibilities to effectively 
manage alumni outreach and fundraising activities

Determine roles
Communicate expectations clearly
Staff, board, and Committees (Fundraising, Alumni)

Results:
Increased capacity – things get done!
Feeling of accomplishments (board/committee members, 
especially)
No confusion/hard feelings – everyone knows what has to be 
done

http://thegoldguys.blogspot.com/
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Collect Clean Data
Prepare consistent, up to date electronic alumni, donor, and gift data

Existing alumni, donor, event registration, and prospect spreadsheets 
should be merged and deduped.
Existing paper records of donors and campers should be located and 
entered electronically; prioritize for maximum impact.
Ongoing processes for gathering up to date alumni data should be 
implemented and utilized consistently. May include:

Contact Information Update Form on Alumni section of website
Social Media presence – engage and maintain
Regular alumni events: schedule and promote widely; 
systematically gather and track attendee contact information
Continual data collection: ensure event data and other contacts are 
collected and merged with existing constituent data.

Donor and gift data must be meticulously tracked and merged with
alumni data for consistent data management.
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Put Your Data to Work
Implement a donor management system to more 
effectively manage outreach and fundraising 
efforts.

Process acknowledgements and pledge reminders, 
and maintain all contact and donation history with key 
constituents in centralized place.
Plan for on-going training on donor management 
system.

Continue to Collect (and Update) Clean Data!



13

Communicate
Communicate with your Alumni, Supporters, and Donors
Build community and connectedness with Alumni and 
other constituents
Use personal stories wherever possible
Tools

eNewsletters/Newsletters
Social Media
Events
Volunteer Opportunities/Camp Visits
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Personal Stories
UJA Federation of 
Toronto

Personal Stories
Campaign
Website Content
Video

http://jewishtoronto.com/page.aspx?id=205100
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eNewsletters/Newsletters
Prepare regular communications to keep Alumni, Donors, and Prospects up to 
date with camp news
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Social Media
Join the conversation already in progress on Social Media 
platforms

Ex: Existing Camp Facebook Groups

Create and maintain presence on Social Media platforms
Ex: Official Facebook Page

Promote Alumni section of website with event notifications 
and camp memories/pictures
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Other Social Media Tools

And more…
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Events
Schedule and promote regular Alumni events; 
systematically gather and track attendee contact 
information
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Volunteer Opportunities/Visits
Offer and promote regular volunteer opportunities and 
camp visits
Online Giving!
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Remember…
Integration with Offline Efforts

Fundraising – i.e., UMass Hillel Phone-a-thon
Traditional Newsletters – alumni database
Events – Tech to promote, display event pics

Not all about Technology
Processes
People
Community
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Questions?

Photo by Xurble

http://www.flickr.com/photos/xurble/376588066/
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For More Information

Tech Program Website: http://gijptech.org
Blog: http://blog.gijptech.org
eNewsletter Archives/Signup: 
http://eNewsletter.gijptech.org
Webinar archives/registration: 
http://webinar.gijptech.org

CommonCraft “In Plain English” videos 
(for Social Media): 
www.youtube.com/user/leelefever

http://gijptech.org/
http://blog.gijptech.org/
http://enewsletter.gijptech.org/
http://webinar.gijptech.org/
http://www.youtube.com/user/leelefever
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