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Agenda:

What is the Tech Assessment?
How is it a planning tool?
Does it relate to our strategic plan?
What are some examples? 
How do we get a Tech Assessment? 

Get more out of your tech at: www.gijptech.org



What is the Tech Assessment?



The GIJP Tech Assessment

Evaluates your tools and processes for 
Alumni outreach and fundraising
Reviews your use of donor data base, 
communications, and internet 
Provides specific recommendations and 
action steps over one year time frame



Tech Assessment evaluates:

Donor Data Base
Alumni Outreach
Web page
Internet “foot print” in social media
Communication 

GIJP’s primary focus: 
Tech for fundraising and communication

$



Tech Assessment Step-by-Step

1. Answer questions
2. Get report
3. Evaluate options
4. Set goals
5. Contract for help



Answer Questions:
People 

Who: Alumni and donor 
outreach

Process 
How: How is your data 
managed? 

Product
What: Data base systems are 
you using currently?



Tech Assessment Step-by-Step

Answer questions
Get report
Evaluate options
Set goals
Contract for help

?



Planning Tool
Task Description Persons 

Respon 
sible

Due 
Date 

Priority

Implement Alumni and 

Development Committees

Implement Alumni 
and Fundraising 
Committees with 
clearly 
communicated 
responsibilities for 
Alumni Outreach 

and Fundraising.

Camp 
Committee

Staff

July 2009 High

Implement new Camp website
New site should 
be easy to update 
(for free) and 
offer a special 

Alumni section

Staff/Board
Early 
2010

Med



Does it relate to Strategic 
Planning?



Purpose of Strategic Planning: 
Alignment

What direction is the camp moving in? 



Purpose of Strategic Planning: 
Alignment

. 



Vision

RESULTS

Strategic Goals

Implementation 

(of Technology)



The Grinspoon Tech Assessment Report

Tech today
Time (one year)



If you are working on 
something exciting 
that you really care 
about, you don't have 
to be pushed. 
The vision pulls you. 
Stephen Jobs



Camp Ramah in the Berkshire’s 7 Strategic Goals

7. Board
Leadership

6. Development

5. Facilities 4. Staff 
Leadership

3. Camp 
Program

2. Year-Round
Program

1. Jewish
Education

Mission



Camp B’nai B’rith Strategic Goals

Projected Budget

Mission



What kinds of things are possible 
with Tech?



Front End Back End



Front End = Public Face
Brand  Marketing  PR

Parents
Staffers
Alumni 
Supporters
Board
Campers
Renters









Back end = Back office

Administration  Management  Strategy
Data Base

Feeding Facebook 
Enrollment

Staff Applications
Donations on-line

Alumni Portal
Annual Fundraising 











What do we need to do?



Answer these questions:

Implementation
Collect 

Clean Data

Communicate!

Who does 
what?

Put data
to work



Answer these questions:

Implementation
Collect 

Clean Data

Communicate!

Who does 
what?

Put data
to work“Front End”







Tech Plan: accelerates our ability to achieve our goals

Data

Communicate “3.0”

Engagement

Strengthen
Community

Assessment
and Learning

Planning

Collect          Maintain

Steward                     Ask

#s Engaged

STRATEGIC 
PLANNING



The Grinspoon Tech Assessment

Tech today

Time (one year)





How do we get a Tech 
Assessment?



contact kevin@gijp.org

mailto:kevin@gijp.org


For More Information

You can find this presentation on our web 
page.
Tech Program Blog: 
http://blog.gijptech.org
GIJP eNewsletter Archives: 
http://enewsletter.gijptech.org

http://blog.gijptech.org/
http://enewsletter.gijptech.org/
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