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CREATING YOUR DEVELOPMENT PLAN


STRATEGIC CONSIDERATIONS

A. Organizational Vision and Need
· Strategic Plan and shared Future Vision
· Identified Funding Priorities and Program Needs
· Goals: Set financial and other measurable goals for each component of development 

B. PHILANTHROPIC CAPACITY

· What is your community’s philanthropic capacity?

· What is your camp’s philanthropic capacity?

· What has been the history of giving levels to the camp?

C. CONSTITUENCIES

· Who are the camp’s key communities?

· How can they be reached?

· How can they be involved in the work of the community


D.   KEY VOLUNTEER LEADERSHIP

1. DEVELOPMENT COMMITTEE

· Leadership

· Composition of Committee

· How are the tasks assigned?
· Staff support

· Staff roles vs board roles
2. BOARD DEVELOPMENT

· Composition of the Board (i.e., Parents, Major Donors, Alumni, Federation Leaders)

· Recruitment, Appointment and Confirmation of Members

· Board member agreement in general?  Giving policy for board member? Minimum gift or “one of the top charities you give to?” 

· Solicitation of Members – board chair and Development chair and executive director

· Orientation/Meeting/Materials
TACTICAL CONSIDERATIONS

A. INFRASTRUCTURE

1. STAFF

· Development Director/Associate

· Full-time/Part-time?

· Role of Executive Director and other Staff Members

· Use of Consultants


2. DATA MANAGEMENT

· Fundraising Management Software

· Hardware and Network

· Procedures Manual

· Donor Updates
· NCOA National Change of Address Data Processed

· Phone Appending (update of telephone numbers needed for successful telemarketing)

· Change over current campers to new alumni

· How/when to add names to database

3. COMMUNICATIONS

· Create a Calendar and Timeline

· Set goals

· Material Development
a. Website
b. Newsletters – print and e-news
c. Brochures
d. Invitations – print and e-invites
e. Specific Campaign Material
f. Video – use of youtube, DVD s etc. 
g. Use of graphic designer?
· Audiences Segmentation

a. Campers and their families

b. Alumni

c. Donors

d. Community stakeholders

4. DEVELOPMENT BUDGET

· Projecting Income

· Managing Expenses

· Human Resource Allocation

B. MAJOR GIFTS FUNDRAISING

1. MAJOR DONORS
· Prospecting

· Cultivation

· Solicitation

· Acknowledgement/Recognition

· Stewardship

2. Major Donor LEADERSHIP TRAINING

· Is it one-time or ongoing?

· Who does the training?

· Are these training materials available to refer to?

C. OTHER FUNDING APPROACHES

GRANTS

· Coordination with Staff on program needs 

Timeline, Preparation and Submission of Proposals

Grant Reporting

· Research and Identification of Sources

· Federation

· Corporate

· Foundation
· Private Foundation

· Other – find out which board members have connections to which foundations
EVENTS

· Strategic use of Events: Friendraiser or Fundraiser?

· Parlor Meetings

· Major Events

· Corporate Sponsor Events

· Other Events

· Use of Volunteers and/or Event Planner?

DIRECT MAIL

· Timing and Integration with Annual Campaign

· Renewal Mailings

· Acquisition

· Mailings

· Collections Mailings

· In-House or Outsources?

· Direct Mail Incentive Program

· Create your own match

· Consider using Frequent Flyer Miles, Phone  Cards, ect

TELEMARKETING

· Coordination with Direct Mail

· Phonathon Calling All Donors

· Phonathon Calling Alumni and Non-Donors

CAPITAL CAMPAIGNS

· Identification of facility needs

· History and feasibility of capital fundraising

· Planning and setting up infrastructure of staff and leadership


PLANNED GIVING AND LEGACY

· Identification of planned giving goals

· Endowment status and goals

· Planned giving and endowment policies

· Training and Education on planned giving

· Grinspoon Legacy Program

· Legacy Action Plans

· Legacy team of lay and professionals

· Legacy material

· Legacy outreach/conversations

· Legacy donor stewardship

FEDERATION/COMMUNITY FOUNDATION

· Calendar Coordination

· Prospect Identification/Clearance

· Technical Assistance

· Solicitor Training

· Planned Giving

· Prospect Research

· Counsel and Planning

· Community Campaigns

3

[image: image1.png]