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Housing

Housing improvements at the B'nai B'rith Camp site include: a new youth
cabin model and two additional senior/ adult housing units, with and
without classroom space integrated within the ground floor of the building.
Following is the discussion of each proposed housing units.

New Cabin Model. The planning process established that the camp user
population can be expanded. However, there is a limited amount of
usable land for all the required program needs. In order to accommodate
the increased numbers on this limited site, some, or all, of the new and
replacement housing units need to be two stories high. The program
established that the basic cabin community would have 16 campers with 2
or 3 counseling staff. This is similar to the current use, although experience
suggests that sometimes more campers are crowded into the existing
cabins. It was decided that housing two camper communities in the same
building separated by floor level would be acceptable.

The existing cabins are plain but serviceable. However, they do not meet
today’s expectations for comfort and individual privacy. The three-week
camp session at B'nai B'rith Camp is a long one and a common complaint
is the lack of storage space for campers’ belongings. Due to dimensions
and limited square footage in the existing cabins, this problem cannot be
solved without reducing camper beds. The existing cabin units are also not
energy efficient and although “grandfathered” don't meet other current
code requirements. There is an established use by way of an attached deck/

porch for an outdoor “program” space for each cabin community.

The plan forthe new cabin structure includes amore generous open sleeping
areafor 16 campers in bunk beds. The additional area and dimensions allow
for lockers and sliding storage bins under the beds. Egress windows allow
for generous light and natural cross ventilation. As illustrated, this sleeping
area could actually be narrower in dimension and still function, however,

| Site and Facility Development

consideration should be given to reducing the more spacious feeling for
the long-term camp session, some add back cost for the building envelope
being more complex, and eliminating the opportunity in the future to
subdivide the space and still meet code for circulation.

Additional interior spaces include a separate alcove for the counselor
staff but open to the sleeping bay, and an inside social/program space for
the cabin community. This space is illustrated with storage and pullman
kitchen incorporated. In this new model showers are added to the toilets
and lavatories. The outdoor program area for each cabin community is
retained at the lower level at either end, separated by the building. Whether
this is a deck or terrace will be determined by individual site and grade
considerations.

This new double cabin represents an increase in the scale of buildings
from present experience. It is illustrated here as a simple form, and design
consideration should be given to details such as window placement, decks,
railings roof overhangs, eyebrow roofs, windows, etc. that help reduce the
scale of the building.
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Senior/Adult Housing

= e Senior staff are those who are resident for all or most of the summer camp
e : season and require a greater degree of privacy and permanence than can
5 = — : be provided by the cabin/dormitory housing. Examples range from the
e 1 e ' waterfront director to the camp doctor. At present many of these persons
S i _ A i are housed off site in commercial facilities. Some are currently housed

in the Executive Building which will be replaced by the new Community

REAR ELEVATION Center Building.

To address the need for adult and senior staff housing, two new units are
proposed in the plan. One is near the southern boundary of the camp on
the lake and the other on the lake to the north adjacent to the existing lake
house. Both new facilities are sited to orient toward the waterfront, which
has the additional benefit of placing staff presence to observe the lakeside
access to the property when camp is in session. The enhanced quality
of this housing type will also encourage expanded use of the camp by

s

(typically) adult groups during the off-season and increase rental income.
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South Senior/Adult Housing Unit. Due to its location and special
site this is a multipurpose facility. The lower level contains a program
space for a group up to 40 persons and, because of its convenience to
the waterfront activity, adjacent storage for small watercraft is attached.
The upper level has housing for up to 10 persons.

The lower level contains the building entry, with coat storage and coffee
bar in a small lobby, as well as restrooms and space for equipment and
furniture storage. The program space has three orientations: a fireplace
wall, a working wall and a view wall looking out to the lake and opening
onto the terrace. The fireplace wall enhances the ability of the room

to serve a social function and can also be the focus for a presentation.
The “working wall” contains marker boards, tack board, screens, etc. and
can also be the focus for a presentation format. Adjacent storage allows
for the room to be conveniently reconfigured for tabletop workshop,

presentation seating or a social function.

The upper levelis accessed from the entry lobby and contains five sleeping
rooms intended for single or double occupancy. There is a living room
area with adjacent pullman kitchen and a compartmented bath down the
hall.
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North Senior/ Adult Housing Unit. The north unit contains housing
only, in eight separate units with some alternative combinations possible.
This building could be used to house families of various sizes. It is sited
adjacent to the existing Lake House and can also be used in conjunction
with that facility. Six of the rooms; three on grade and three on a second
level, have two double or a queen and a double bed(s), a work/study desk,
a generous closet and a full bath. Each room has a deck or terrace on the
lakeside. Each unit has a lockable interconnecting door so they can be
combined according to individual family needs. The remaining two units
are at grade level and consist of two separate spaces that can be bedrooms

or a private bedroom with living room or a private adult bedroom with
adjacent children’s room. Each has a full bath and a small outside terrace. EAST ELEVATION
The rooms on grade are planned to be fully accessible.

WEST CLAKESIDE) ELEVATION

FLOOR PLAN

North Senior Adult Housing (not to scale)

B’nai B’rith Camp Master Development Plan Site and Facility Development |



Storage and Maintenance Facilities (Near Site Manager’s
Residence)

Before the present lakeside storage and shop facility is decommissioned
as its current site, those functions will be replaced at two other locations.
There is also a storage function in a partial lower level of Tattooers cabin,
which will be replaced. The majority of these storage and service functions
are related to the operation of the camp; the men’s and women'’s cabins,
dining hall and supporting program facilities. The majority of these
functions will be housed in the lower level of the new Community Building
with on-grade access for smaller service vehicles including the motorized
carts and pickup trucks. This central location will be much more efficient
and will include laundry, furniture storage for change outs, including
for men’s camp, replacement materials and spare parts, housekeeping
supplies and garaging for the service carts.

The remaining maintenance and shop functions will be located in a new
building(s) near the site manager’s residence. Part of this facility will need
to be enclosed and heated while other parts might be simply weather
protected. The actual shop functions will depend on the skills of the staff
and camp policy. The amount and type of spaces needed at this location
was not specifically determined in this planning process.
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Day Camp

To provide the finest summer experience for non-faith based summer
Day Camp users, expanded Day Camp facilities are proposed. The plan
proposes the relocation of the existing yurt and the addition of another
yurt in close proximity to effectively create a “yurt village” in the north-
central portion of the site. With this addition of facility space, separate day
camp programs and offerings can be expanded.

Access to the Day Camp is improved by the new entrance/ circulation
route through the site from the north. Day campers can easily be dropped
off and picked up through this route without encountering a dead-end
or cul-de-sac where three-point turning maneuvers are required. This
new circulation will reduce traffic congestion within the camp when day
campers are arriving and departing.

Nearby, restroom facilities that are included in the new men’s shower
facility can be utilized by day campers. The younger children’s playground
is proposed to be relocated north of the new proposed Gymnasium/
Assembly building, and can serve the Day Camp jointly with the Youth
Overnight Camp users. This may be one way to physically integrate the
two youth programs.
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Sustainability

There are multiple reasons to incorporate green design approaches in the
future development at B'nai B'rith Camp. Careful planning and design can
minimize any associated cost premiums while providing the following
benefits:

«  Minimize impacts on natural systems
« Improve lake shore and riparian edge

«  Create a positive and memorable setting for the summer camp
experience

« Instill stewardship and respect for nature

«  Provide healthy, functional and flexible facilities

+  Reduce operations and maintenance costs

« Setan example for future generations and local community
«  Support the local community and economy

+ Increase year round use and rental income

« Help address global warming

Third Party Certification assures owners that the sustainable measures
incorporated into the design of a project, are actually installed and
functioning. The US Green Building Council’s LEED Certification Program
(Leading in Energy and Environmental Design) is one example. Certifying
each building could be cost prohibitive due to the small scale of proposed
camp facilities but there may be an opportunity to use the LEED Campus
Application Guide if certification is desired. Green Globe’s Self Certification
System is another option that could be considered. At a minimum, an
established Third Party Certification system should be used as a general
guide in planning, design, construction and ultimately, operation of the
camp facilities through time. Meeting energy efficient design mandates up
front may also serve to decrease the long-tem maintenance requirements

of the facility.

B'nai B'rith Camp Master Development Plan

During redevelopment of individual buildings, site design should strive
to promote sustainable landscapes that reflect the natural beauty of the
area, local attributes and character while integrating camp program and
use objectives. Innovative stormwater management approaches that
minimize the addition of new underground infrastructure and promote
on-site infiltration will also support the overall health and sustainability
of the site redevelopment. Other sustainable site design elements that
could be considered during redevelopment include bioswales, stormwater
planters, filter strips, cisterns, native plantings, and use of recycled or local
materials.
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Phasing Recommendations

This chapter sets forth a framework for implementation of the Master
Plan in five phases. It has been included in the report as a planning tool
only. General costs were developed based on current market statistics for
square footage costs. Several factors are taken into account including: the
coastal location of the site, the need for grading on many projects, and the
fact that only one or two buildings at a time will be constructed, which
will increase mobilization costs for each project. Many factors can change
priorities over the period of time usually involved in the implementation of
a Master Plan. As projects are funded, budgets for building construction,
site development, furnishings, fees and permits will need to be refined.
The manner in which projects are combined and their time of execution
will also have a bearing on their ultimate cost. In some instances, elements
from one phase may be shifted to another phase depending on funding
opportunities.

The estimates provided have not been inflated to provide for unknown
contingency in the marketplace. Since implementation of the master plan
will be undertaken over a long period of time, the effects of inflation will
need to be factored in, and actual budgets evaluated when more detailed
construction documents are developed and actual schedules established.

The total cost for implementation of the Master Plan is estimated to be
$20,039,690. Allowances for professional design fees and estimating
contingency have been included in this figure. A breakdown of these costs
is included in the Budget Summary at the end of this section. A proposed
phasing plan for incremental implementation is outlined here.

B'nai B'rith Camp Master Development Plan

Phase 1

Phase 1 sets the stage for implementation of all subsequent phases. A top
priority for the expansion of B'nai B'rith Camp is to upgrade the sanitary
sewage disposal system which is the limiting factor for camp expansion.
The first phase of implementation therefore includes new sanitary sewage
disposalfacilities and improvements to existing facilities. Another priority is
the addition of a men’s shower building that will replace outdated showers
in the existing Executive Building. Phase 1 also includes the relocation/
upgrade of existing maintenance and storage facilities that are currently
located on the south lakeshore site. This will free up the land near Devil’s
Lake for planned Phase 2 improvements. A summary of estimated Phase
1 costs follows:
New Men'’s Shower Building

New Building ($200/ sf) $194,400

Site Improvements (allowance) $5,000

Infrastructure Improvements $23,000
$222,400

Upgrade Sanitary Sewage Disposal System
Allowance* $200,000

Relocate Maintenance/ Storage Building

Demolish Existing Structure $10,000
New Buildings ($50/ sf) $227,000
Site Improvements $8,000
Infrastructure Improvements $2,000
$247,000
Subtotal Phase 1 $669,400
30% Estimating Contingency $200,820
12% Design and Engineering $104,430
Total Phase 1 $974,650

* (Depends upon type of facilities, flows, etc. Does not include cost of
acquiring additonal land.)

Phase 2

The second phase of implementation focuses on remodeling the dining
hall. This will be the first of the three major buildings to be upgraded. The
dining hall will be remodeled to accommodate 350 people in one sitting
with the recently constructed kitchen remaining in its current location.
This construction will likely impact the existing women’s cabin that is
located directly south of the existing dining hall. This cabin will have to
be removed to facilitate construction of the new dining hall. Given that
the new dining hall will serve the camp as an assembly space until future
assembly buildings are constructed, it is possible that Lincoln County
will require parking facilities as a condition of redevelopment. Therefore,
this phase also includes the construction of parking and preliminary
site circulation elements, including entrance road improvements, the
pedestrian/ fire path down to the south lakeshore site, and a bus arrival
and stacking system. In order to construct the new arrival/ bus stacking
area with parking, the existing Day Camp Yurt will have to be relocated
to its new proposed location. The second new building component of
this phase is the construction of the south senior housing unit to lodge
up to 10 adults. This new building can also serve as a small conference/
classroom facility for up to 40 persons. If necessary, it can also serve as the
temporary replacement of the lost women'’s cabin.

Related site work and infrastructure improvements to support the new
facilities would also beincluded in this phase. Through these improvements
a distinctive camp setting and an organized, functional and aesthetic
entrance experience can be created for B'nai B'rith Camp.
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A summary of estimated Phase 2 costs follows:

New Dining Hall

Demolish Existing Structure (except kitchen)  $50,000
New Building ($200/ sf) $1,265,200
Decks/ Railings ($75/ sf) $162,300
Site Improvements (incl. parking, paving, etc.) $309,940
Infrastructure Improvements $5,000

$1,792,440

Replacement Housing/ South Senior Housing

Phase 3

With the sanitary sewagedisposal systemand newdining hallinplace, Phase
3 provides upgraded housing facilities for the Youth Overnight Camping
program. It is anticipated that this phase will happen over time, instead
of all of the housing units being replaced all at once. The replacement of
existing youth cabins with the new housing model will increase capacity
for up to 250 campers. This phase also includes the addition of the new
North Senior (family) Housing unit near the men’s cabin. A summary of
estimated Phase 3 costs follows:

Phase 4

The focus of this phase of implementation is the replacement of the
existing Executive Building, the Tattooer’s Cabin and the defunct Senior
Staff Lounge with the new Community Center Building. Phase 4 includes
the construction of the completed site circulation and fire protection
system. Related site work and infrastructure improvements to support
the new facilities would also be included in this phase. A summary of
estimated Phase 4 costs follows:

Demolish Existing Structure $3,375
New Buildings ($170/ sf) $562,400
Site Improvements $58,645
Infrastructure Improvements $12,000
$636,420
Day Camp
Relocate Yurt $5,000
Subtotal Phase 2 $2,433,860
30% Estimating Contingency $730,160
12% Design and Engineering $379,700
Total Phase 2 $3,543,720
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New Youth Cabins
Demolish Existing Structures $40,500
New Buildings ($150/ sf) $3,568,800
Decks/ Railings ($60/ sf) $343,200
Site Improvements $280,000
Infrastructure Improvements $40,000
$4,272,500
North Senior Housing
New Buildings ($130/ sf) $602,680
Site Improvements $20,500
Infrastructure Improvements $12,000
$635,180
Subtotal Phase 3 $4,907,680
30% Estimating Contingency $1,472,300
12% Design and Engineering $765,600
Total Phase 3 $7,145,580

Community Center Building

Demolish/ Relocate Existing Structures $35,000
New Building
($250/ sf Upper; $150/ sf Lower) $2,727,000
Decks/ Railings ($75/sf) $282,300
Site Improvements (incl. grading, paving) $160,000
Infrastructure Improvements $15,000
$3,219,300
Subtotal Phase 4 $3,219,300
30% Estimating Contingency $965,800
12% Design and Engineering $502,200
Total Phase 4 $4,687,300

B’nai B’rith Camp Master Development Plan



Phase 5

The final phase of implementation completes the construction of the
remaining major building - the new Gymnasium/ Assembly building.
The existing building will be relocated to a new location near the pool,
and adjacent to the men’s shower house. By this time, it is presumed that
all of the men’s cabins have been replaced. Since each of the cabins has
integral showers, the men’s shower building is no longer needed, and can
be converted to a camp bathroom with external showers to serve the
new “recreation center”. This phase also includes the completion of other
elements in the Master Plan. A second yurt is added to effectively expand
the Day Camp. As funding is available, the infirmary is rebuilt, and the
adjacent office building is expanded. Related site work and infrastructure
improvements to support the new facilities would also be included in this
phase. A summary of estimated Phase 5 costs follows:

Gymnasium/ Assembly Building

Demolish Existing Structure $24,000
New Building ($175/ sf) $1,753,500
Site Improvements (incl. restoration, paving)  $70,500
Infrastructure Improvements $15,000

$1,863,000

Expanded Office and New Infirmary Buildings

Demolish Existing Structures $6,000
New Buildings ($150/sf) $607,500
Site Improvements $35,750
Infrastructure Improvements $3,000
$652,250
Finish Day Camp
Add New Yurt $18,000
Subtotal Phase 5 $2,533,250
30% Estimating Contingency $760,000
12% Design and Engineering $395,190
Total Phase 5 $3,688,440

B'nai B'rith Camp Master Development Plan

Budget Summary for Proposed Development

Phase 1

New Men’s Shower Building
Upgrade Sanitary Sewage Disposal System

Relocate Maintenance/ Storage Building

Subtotal Phase 1

30% Estimating Contingency
12% Design and Engineering
Total Phase 1

Phase 2

New Dining Hall

$222,400
$200,000
$247,000

$669,400
$200,820

$104,430
$974,650

$1,792,440

Replacement Housing/ South Senior Housing $636,420

Day Camp

Subtotal Phase 2

30% Estimating Contingency
12% Design and Engineering
Total Phase 2

Phase 3

New Youth Cabins

North Senior Housing

Subtotal Phase 3

30% Estimating Contingency
12% Design and Engineering
Total Phase 3

$5,000

$2,433,860
$730,160

$379,700
$3,543,720

$4,272,500
$635,180

$4,907,680
$1,472,300
$765,600
$7,145,580

Phase 4
Community Center Building $3,219,300
Subtotal Phase 4 $3,219,300
30% Estimating Contingency $965,800
12% Design and Engineering $502,200
Total Phase 4 $4,687,300
Phase 5
Gymnasium/ Assembly Building 1,863,000
Expanded Office &
New Infirmary Buildings $652,250
Finish Day Camp $18,000
Subtotal Phase 5 $2,533,250
30% Estimating Contingency $760,000
12% Design and Engineering $395,190
Total Phase 5 $3,688,440
Grand Total $20,039,690
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Mission and Camp Identity

The Jewish Community Center (JCC) was originally formed as the B'nai Brith House and served the
South Portland based Jewish community as a neighborhood recreation and community center.
The B’nai Brith House was probably started by members of the local chapter of B'nai Brith, which is
and was a national fraternal organization. The B'nai Brith House started the camp in 1921. The
Camp's first year was held in Wallua, Washington. It then moved to Neskowin for a couple of
years. In 1925 it moved to its current location on land donated by the Meier family. The B’nai Brith
House changed its name to the Jewish Community Center in the later 1930’s but the camp kept its
original name. The Camp is owned and operated by the JCC, and is open to all who can attend.
Up to 30% of kids who attend Camp come from single parent Jewish families, or mixed marriages.

The purpose of the B'nai B'rith Camp is to help young people grow in a responsible, mature
manner in a democratic group experience within a Jewish atmosphere that provides opportunities
in a twenty-four hour setting outdoors, to gain a deeper understanding of themselves, their Jewish
heritage and their fellow people. B'nai B'rith Camp is committed to providing a safe camp
environment in which relationships are characterized by dignity, respect, and equitable treatment.
In summary, the Camp’s mission is to build Jewish community, cultural identity and to foster
lifelong friendships, not necessarily spiritual faith. The Camp motto has evolved into “Building
Friendships for Life”.

User Groups

Over the past 10 years, B'nai B'rith Camp (BB Camp) has grown from a summer camp for children
with a few rentals throughout the school year, to an evolving rental business with multiple
operation centers to serve group rental and retreats. There is also a relatively new non-affiliated
Day Camp serving the local community.

Overnight Camp

The original and hallmark use for BB Camp is the overnight camp. Every summer B'nai B'rith Camp
is called home by approximately 500 children (ages 6-16) and 90 staff (from across the country and
around the world). Since 1926, BB Camp has been dedicated to providing the finest summer
experience for today’s campers while preparing them to be tomorrow’s community leaders. BB
Camp strives to teach the values and ethics of Jewish living by example, experience and creative
expression. The Camp has consistently proven to be a great place for youth to learn about
themselves, their Jewish identity, their environment, and how to relate to others.

B'nai B'rith Camp offers a wide range of activities for youth campers, including: arts and crafts,
Jewish enrichment, athletics, aquatics, water skiing, sailing, canoeing, hydrotubing, swimming in
the outdoor heated pool, dancing, nature experience, singing, high and low ropes challenge
courses, leadership, community service, drama, creative writing, Shabbat celebrations, overnights
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and trips. BB Camp is licensed by the State of Oregon and accredited by the American Camping
Association (ACA).

From June through August, B'nai B'rith Camp offers one 1-week session and two 3-week sessions.
The 1-week session, referred to as the Maccabee Camp session, is primarily for first time youth
campers (Youth entering grades 2 - 8). Camper incentive grants are offered for campers,
sponsored by the Foundation for Jewish Camp and the B'nai B'rith Men’s Camp Association. The 1-
week session serves as an introductory experience, provides a “taste of camp”, and helps to insure
adequate future enrollment in BB Camp.

During the 3-week sessions, children are divided up into age groups for their camp experience. All
ages are present at the camp simultaneously and camp programs are progressive, to encourage
return campers. BB Camp age groups are as follows:

Yonger Unit (Massada) - Youth entering grades 4 - 6

Older Unit (Sinai) - Youth entering grades 7 - 8

Teen Village (K'far Noar) — Youth entering grade 9

Leadership in Training (Teva Mitzvot) - Youth entering grade 10
Leadership in Action: Leadership & Counseling - Youth entering grade 11
Counselors - 17 & 18 year old

The children are arranged by age group into cabins, and they experience the camp programs and
activities with their cabin group. BB Camp also offers progressive off site experiences for each age
group. Day trips and overnight trips range from local overnight trips to weekend field trips. They
become more adventurous for older youth campers. Youth campers in the fourth through sixth
grade may go on an overnight trip to a nearby beach whereas, ninth graders might elect to
experience a weekend of theater in Ashland or rock-climbing at Smith Rocks.

Day in the Life of an Overnight Camper

8:00 am Reveille

8:30 Breakfast (Everyone)

9:15 Camp Clean-up

10:15 Skill Builder Hour

11:15 Chug Aleph - Activity Hour

12:15 pm Lunch

1:30 Rest Hour/Socializing/ Camp Store

2:30 Elected Activity (by Individual - swimming is popular)
4:00 Chug Bet - Activity Hour

5:00 Chug Gimmel

6:00 Dinner

8:00 Evening Program Activities (Performances, capture the flag as a camp

group, poetry night, etc.)
10 pm approx.  Lights Out

Saturday Day of Rest (Shabbat)
Sunday All Day Programming (Everyone)

Showering occurs at breaks throughout the day, and everyone is required to take a shower before

Shabbat which begins Friday evening. The entire camp population is present on site only on
Shabbat.
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Currently, the camp program offerings and available housing are at close to capacity given the
quality of housing stock in particular. There is a desire to expand and upgrade the camp facilities
from a quantity and quality standpoint. Supporting the well established youth camping program,
the current and desired future physical program elements are summarized below:

Youth Camp Housing
Current Housing
« 18 beds / Cabin (Unit)
» 2-5Staff Counselors (need to comply with ACA 1:8 ratio) / Cabin; 12 -16 campers/ Cabin
« 8Women/ Girls Cabins
« 8 Men/ Boys Cabins (Includes Tatooers Cabin)
« Lack of Storage
« Lack of Privacy
« 240 total beds in Cabins, 175 (185) campers = full capacity

Desired Program

« 18-20 beds / Cabin (Unit)

« Average 3 Staff Counselors / Cabin, 15 -17 campers/ Cabin (Unit)
» Half of desired capacity to house Women/ Girls

« Half of desired capacity to house Men/ Boys

« 295-305 total beds in Cabins, 250 campers = full capacity

Staff Housing
Current
« 6 Permanent Staff; 84 Seasonal Staff — 90 Staff Total
« Approximately 45 - 55 of 90 seasonal staff are camp Counselors
« Remainder of seasonal staff are health care, food service, camp program support staff
« Adult Housing:
« Relocated Little Cabin: 4 beds
« Dining Room Storage Area: 6 beds
« Lake House: 4 bedrooms
« Apartment above Arts & Crafts
« Caretaker Residence
« Staff Lounge in Non-functional Restroom Building near Tatooers

Desired Program
« 6 Permanent Staff; 84 Seasonal Staff — 90 Staff Total
« Adult Housing:
e 12 -16 Additional Dormitories
« Relocated Little Cabin: 4 beds
« Lake House: 4 bedrooms
« Apartment above Arts & Crafts
« Caretaker Residence
» New Staff Lounge Space
« Alumni/ Small Retreat Space

Bathrooms
Current
« 2toilets and 2 lavs/ Cabin (Restrooms not appealing)
+ New Women's Shower House near Women's Cabins (8 showers and 6 stalls)
« xx showers in central camp building for Men
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« 1lavinthe other Relocated Little Cabin near Tatooers Camp Support

Current
Desired Program « Main Office Building near Camp Entrance/ Jewish Enrichment Center (Classroom)
« 2toilets and 2 lavs / Cabin » Scattered offices in various campus buildings
« Men’s Shower House near Men'’s Cabins (13 showers, 5 lavs & 1 toilet) « Maintenance/ Operations/ Winter Storage Building: located right on Lake frontage
+ Women’s Shower House near Women'’s Cabins (13 showers, 5 lavs & 1 toilet) « Scattered storage in various camp buildings

« Consider Cabin units with Restrooms
Desired Program
« Main Office Building near Camp Entrance/ Jewish Enrichment Center (Classroom)

Dining « 3 Office Spaces in new “Community Center Building”
Current « Maintenance/ Operations/ Winter Storage Building: re-locate
« Dining Hall with seating capacity for 250 children or 130 adults « Additional Storage Space
« Kitchen can meet capacity - kitchen meets Kosher requirements, but not all the « Require storage for 2 gators, trackhoe, riding mower, wood storage and possibly
requirements are met in food selection compost facility

« Small Stage/ Presentation Space
« Small Storage Space (Used to meet Staff Housing needs - see above)

« Outdoor Deck Space (structurally unsound) Camp Program and Recreation Facilities
Current
Desired Program « Arts & Crafts in newly renovated North building
« Expand Dining Hall seating capacity to 350 (250 campers plus100 staff) « Gymnasium/ Library Building:
« Kitchen meeting capacity « 2/3 Basketball Court - not enough space for spectators
« Remove Stage/ Presentation Space (goes to Assembly) « Game Room - too small, not girl friendly
« Storage Space for dining related equipment « Camp Store/ Concessionaire — very popular
« Expanded Outdoor Deck Space (overlooking Devil’s Lake) « Multi-purpose Space = Sefria (library)

« Upstairs Office used as Storage Space
« Teva (Nature) Center/ Fireplace Structure - currently used for nature study and winter

Assembly Spaces/ Classrooms storage facility
Current
« Group assembly possible in Dining Hall — 250 children or 130 adult seating capacity Desired Program
« Possibility of indoor assembly on Basketball Court « Art & Crafts Facility
« 1Classroom space in Main Office/JEC Building « Gymnasium Building:
« Basketball Court — with Space for Spectators
Desired Program « Improved Game Room Space
« Expanded Dining Hall - 350 seating capacity o Camp Store
« Large group assembly space for 350 seating capacity « Multi-purpose Space (Sefria) - could be integrated into another building?
« 1Classroom space in Main Office/JEC Building - Storage Space
o 3-4classroom spaces: 40 people each « Alternative “Field House” Building with Indoor Recreation Program
« 3 multipurpose (conference) rooms: 40 people each « Nature Study Facility

» Storage Facilities

Infirmary
Current Outdoor Camp Program and Recreation Facilities
» Health Care building with 2 patient rooms (building is in disrepair) Current
« Nurse residence in Health Care building « Recreational Facilities:
« Tennis Courts/ Outdoor Basketball Courts: not well used, in disrepair, smokers
Future Needs deter use
» Replace Health Care building & residence « Basketball Hoop near Men's Cabins

« Softball/ Baseball

« High and Low Ropes Course: limited, outdated, “shabby chic”, needs supervision
« Climbing Wall: needs supervision

« Swings
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« Volleyball: not popular
« 2 Playgrounds with structures: one located adjacent to wetland
+ Pool & Hot tub
« Outdoor Group Gathering Spaces, aka “Chill Hill”
« Outdoor Stage with Seating
« Campfire Area near Lake
» Lack Access/ Dock & Boat House: Lake activities are most popular
« 3 SkiBoats
« 13 Canoes
« 4 Paddle Boats
« 1Dingy
« 1 Sailboat

Desired Program
« Recreational Facilities:
« Basketball Hoop
« Softball/ Baseball
« Updated High and Low Ropes Course
« Updated Climbing Wall

« Swings
« 2 Playgrounds with structures
« Pool

« Outdoor Group Gathering Spaces: “Chill Hill”
« Designate/ Provide places to experience/ interact with Nature
« Establish Lake/ Wetland Restoration Program
« Relocated Campfire (further from Lake Edge)
« Informal Open Spaces
« Seasonal Lake Access/ Dock & Boat House: Provide increased opportunities — “Get more
kids on the water”
« 3 SkiBoats
« 13 Canoes
« 4 Paddle Boats
« 1Dingy
« Additional Sailboat
« Sailboards?
« Seasonal/ Temporary Boat Storage Facilities near Lake

Infrastructure & Site Circulation
Current
« Random Parking along roadways, next to tennis courts, at entrance turn-around
« Staff Parking — 50 cars
« Rentals - Events parking, as many as130 - 150 cars
« Circulation problematic during arrival and departure periods
« City Water: 12" main in East Devil’s Lake Road R.O.W.; 2” main on-site
« Gas Service by NW Natural Gas — meter behind central camp building
« On-site underground sewage disposal system with 4 drain fields and a pump station
« Overhead electric power: probably provided by PP&L
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Desired Program
« Parking Facilities
« Parking for 60 cars may be required by Lincoln County (will likely require some
negotiations)

« Access and circulation to accommodate forward moving bus routing (no backing);
loading/ unloading positions ( stacking) for 5 buses; and food truck, garbage truck and
U-haul accommodation

« Expanded on-site Water Service and Fire Protection

« Relocated meter and main gas service

« On-site underground sewage disposal system with 4 drain fields and a pump station.
When City sewer service is available, pump to the City system and reclaim drainfields for
other purposes

« Underground electric power and communications to all buildings

Security
Current
« Fencing on all sides except Lake frontage
« Sliding/ Locking gate at entrance
« Some Lake frontage vegetation

Future Needs

« Maintain Fencing on all sides except Lake frontage
« Sliding/ Locking gate at entrances

« Restore/ increase Lake frontage vegetation

Day Camp

In 2006, the camp established a non-faith based Day Camp for children in the local community.
Since its inception, the Day Camp has served over 500 children in the Lincoln County area from
June through September. The purpose of the Day Camp has grown from providing local youth
with basic competency skills to developing and implementing high level experiential education to
support a struggling community. Current programs offer opportunities for children to build self-
confidence, strengthen social skills, explore new activities, appreciate nature and have fun.

The camp is in the process of implementing a new initiative called Project FIT (Fun Innovative
Team building). This is an innovative approach to teaching local children to live healthier lives by
immersing them in character building activities that promote positive youth development, growth
and leadership. Project FIT curriculum is presented 3 hours per day, broken up throughout the
daily schedule with typical fun camp activities (swimming, boating, sports, arts and crafts,
performing arts, etc.).

Day Camp is conducted daily from 9:00 am to 4:00 pm, however early arrival and late departures
are also accommodated. The current home base for Day Camp is a Yurt, where the children gather
upon arrival and in preparation for departure.

B'nai B'rith Camp offers seven 1-week Day Camp sessions for approximately 25 children per
session. Typical Day Camp users range in age from 5 to 13. During each session day campers are
divided into three groups of 6 to 8 by age, as follows:
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Kindergarden through 2nd grade
Youth entering Grades 3 through 6
Youth entering Grades 7 & 8

Each group of 8 children functions like a youth camp group and join in the daily programmed
activities. Younger day campers stay with separate staff throughout the day.

One challenge the camp faces is how to integrate the day campers with the established programs
for overnight youth campers (who are generally older). Day campers eat lunch in the dining hall,
but lunch is staggered with overnight youth campers, due to capacity issues. Separate day camp
programs and offerings could be expanded if additional facilities allowed. Ideas for expanding the
Day Camp include the creation of a summer pre-school program, and an after-school program
from September through June. Child care centers are needed in Lincoln County, and these
program additions would serve the local community in meeting this demand.

Day Camp Facilities
Current
« Single Yurt
« 25 day campers per session

Future Needs

« ASecond Yurt & restroom, possibly expanding to a “Yurt Village”
« Expansion to accommodate 50 - 60 day campers per session

« Day Camp Restroom

Weekend Getaways
B’nai B'rith Camp extends the camp family and community experience through established off-
season programming. Four annual weekend getaways include the following:

« Family Camp: families enjoy a weekend at camp

« Family and Friends Fun Day: families spend a day at camp

« Rejewvanation: weekend getaway for adult women

« Sukkot Family Shabbaton: weekend getaway for inter-faith families

There is a desire to offer more adult/ family weekend getaways but this expanded camp use might
conflict with rentals.

Conference and Retreats (Rentals)

During the off-season (September through May), B'nai B'rith Camp opens its doors to host nearly
3,000 people in a variety of group functions, retreats, shabbatons, meetings, family reunions and
weddings. The campus facilities are rented to a wide range of organizations, with approximately
90% of clientele being non-profit organizations. B'nai B'rith Camp has traditionally provided
access to the entire camp for groups greater than 45 people. For groups smaller than 45 persons,
BB Camp sometimes rents to two groups at the same time and provides lunch in two shifts.

B’nai B'rith Camp Master Development Plan

Examples of organized groups who have rented the camp and their group sizes include the
following:

« Eugene Men’s Retreat: 110 persons

« The Oregon State Marine Board: 90 - 120 persons

« Unitarian Church Youth Group: 200 persons

« B’nai B'rith Youth Organization: 130 persons

« Portland Gay Men'’s Choir: 80 - 90 persons

« Catlin Gable: 80 persons

Other organizations who have rented the BB Camp include: Sukkot Camp Starlight (Cascade Aids
Project), OES, the Jewish Reconstruction Federation, Portland Jewish Academy, Cascade Pacific
Council’s Boy Scouts of America, and the Basket Weavers. Many of these organizations are repeat
rentals. This is due, in part, to the good service provided by BB Camp staff.

While the primary and overriding purpose of the property is the overnight youth camp, there is a
desire to continue opening the facility in the off-season to the rental market. Renters are asking for
more privacy and there is a demand for higher quality facilities. In a National Survey of camp
facilities, the camp cabins and shower facilities were ranked low. Some rentals, such as the Oregon
State Marine Board, use the waterfront facility for training on the lake but do not utilize the
housing facilities. The location on Devil’s Lake is a primary attraction. The lack of assembly or
meeting spaces is also a limiting factor in the types of rentals BB Camp can attract.

Appendix



| Appendix

B’nai B’rith Camp Master Development Plan



WALKER-MACY

Landscape Architecture Urban Design Planning

MEETING NOTES

PROJECT: B’nai B'rith Camp Master Plan

JOB NUMBER: 0906

BY: Laura Herbon, Walker Macy

DATE: May 13, 2009

RE: Workshop #2: Concept Plan Development

On Wednesday, May 13, the second of three Steering Committee meetings was held at the B'nai
B'rith Camp. The meeting was well attended by Camp staff and the B’nai B'rith Camp Men'’s
Association Board. The purpose of the meeting was to present conclusions from the site and
building assessment phase and to discuss resulting site design concept alternatives. Three site
design concepts were presented which were enthusiastically received by the Steering Committee
members. The meeting included the following participants:

Steering Committee Participants:

Miles Newmark Facilities Subcommittee Chair, B'nai B'rith Camp

Milt Carl President Emeritis, B'nai B'rith Camp Men's Association
Marty Zell B'nai B'rith Camp Men’s Association Board

Hal Mink B'nai B’rith Camp Men's Association Board

Michelle Koplan Executive Director, B'nai B'rith Camp

Jefferey Weitz JCC Board

Kyle Rotenberg President, B’'nai B'rith Camp Men’s Association Board
Steve Kantor B’nai B'rith Camp Men’s Association Board

Irving Potter Chairman, B'nai B’rith Camp Men’s Association Board
Stan Rotenberg B'nai B’rith Camp Men'’s Association Board

Barb Gordon Day Camp Director, B'nai B'rith Camp

Mike Morrow Site Manager, B'nai B'rith Camp

Dan Pittman B'nai B'rith Camp Men’s Association Board

Lisa Klingsporn Conference & Retreat Manager, B'nai B'rith Camp
Rachel Rothstein Associate Director, B'nai B'rith Camp

Dave Gold Men’s Camper

Ken Unkeles B'nai B’rith Camp Men'’s Association Board

Consultant Team:

Laura Herbon Project Manager, Walker Macy
Doug Macy Principal, Walker Macy

John Kyle John Kyle Architects

Tim Richard Architect, SERA

Following introductions of the Steering Committee and Consultant Team, Laura Herbon began the
presentation with an update of the process and schedule. She summarized the site analysis work
undertaken and discussed the relevance of the Draft Summary Program document produced for
the project. She presented a summary of existing conditions that are commonly considered

J. Douglas Macy ¢ Michael W. Zilis

111 SW Oak, Suite 200 Portland, OR 97204
Phone 503-228-3122 Fax 503-273-8878
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during the site analysis phase, including: site context, zoning & land use, Lincoln County
Conditional Use conditions, soils & slopes, vegetation character, site character, vehicular circulation
and related issues, recreation facilities, infrastructure, setbacks and other regulatory
considerations. The Steering Committee responded with the following questions or comments:

= To service the new women'’s shower building, a new gas line was installed along the south
property line. The new gas line ties into a gas supply line that is located within the access
easement just south of the camp properety. It can potentially service the women'’s cabins
in the future, and eliminates the need to run a gas line from the current meter through the
center of Camp.

= A question was raised about whether Lincoln County has a Tree Removal Ordinance. The
design team will clarify this.

= A question was raised about the Camp’s sewage system capacity for expansion.

John Kyle presented a summary of the Camp building assessment. He discussed the findings from
his building as-built documentation and analysis. He discussed the existing “barracks” style
housing model and the potential impact of the single story footprint on the limited land area on
the Camp property. John presented a housing building model alternative with two stories, divided
bunk rooms and some limited program space. John addressed the Camp need for expanded
Dining Hall seating and additional assembly and meeting spaces. The idea of replacing the
existing recreation building with a new facility that may or may not combine Camp program space
was also discussed.

Doug Macy followed with a discussion of the key points affecting site planning, including: the lake
as a key focal point of the Camp; the central ridge through the camp that potentially offers an
upper and lower levels for Camp buildings/ program; and the use of a vehicular circulation route
through the Camp as an organizational feature as well as a fire route. He presented the three site
design concepts which illustrate various ways to accommodate Camp structures and programs.
The three site plans also illustrated different ways to incorporate organized parking facilties,
including a parking lot and parking along the entry circulation route. Vehicular circulation and
stacking for buses during arrival and departure was also discussed.

Following is a summary of the major comments, points of clarification or additional issues raised by
the group during the Workshop:

= Kyle R. stated that they may not be able to buy additional land, so the site master plan
should not have to rely on the purchase of additional land.

= Ken U. stated that it would be realistic within 5 years to develop the new Community
Center. The master plan may need to preserve a site for this without losing housing.

= Steve K. asked if the Dining Hall could be expanded without the addition of more housing?
Michelle K. responded with a comment about 30 children being on the waiting list already.

= Irv P. commented that the main competition is not Jewish camps.
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Stan R. stated that a priority would be to improve youth housing and add adult housing.
The group then discussed ways to phase potential changes to the camp buildings, and
how each of the Site Plan Concepts could be phased over time. The BBCMA needs to
consider how many capitol campaigns it wants to wage. Future funding should try to
incorporate operations and maintenance into new building endowments, as feasible.

They would like the master plan to show a mid to long range location for a north shower
building.

Irv P. stated that perhaps the replacement of 2 housing units with added bathroom
capacity could help to address the adult housing issue.

Milt said that they need to be careful about the presentation of funding requests to the
community. Twenty million dollars for a youth camp is a lot of money! However, they are
reaching out to a new generation. There are still people out there (in the community) who
are nostalgic about their Camp experience who would be willing to donate for
improvements to the Camp.

Stan R. stated that they would phase in construction and expansion.

In general, Jewish camping organizations such as the Foundation for Jewish Camps; and
the ACA, are showing a trend in camps expanding capacity by 10%.

Miles N. asked if there could be a shower house near the pool? The team responded by
adding that this idea was explored and could definitely be added. He thought that 8
additional showers would work for the Men’s Camp.

Dave G. thought that the amount of area devoted to Maintenance/ Operations was too
much land area. Doug Macy stated that the design team could test the addition of adult
housing on top of the maintenance/ storage building.

The topic of whether the Tattooers Cabin could be moved came up. Ken U. mentioned that
“nobody cares about Tattooers”. Others stated that Tattooers could remain but could be
relocated. He liked the idea of Staff/ adult housing plus program (classroom) space down
by the lake instead of the Maintenance Building.

Michelle K. reinforced this idea by stating that there is a real need for additional classroom
space.

Dave G. believes there should be a consistent building aesthetic to unify the Camp. He
would also like the master plan to address sustainability. He believes there should be a
sustainability policy for the Camp.

John Kyle suggested a “rustic aesthetic” to unify the Camp.

Milt reiterated that the number one priority should be a new shower building for the men'’s
side.
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= Irv P.said that the Camp definitely needs 8-10 showers to replace the degraded men'’s
shower facility in the Central Camp Bsuilding. The existing facility could fail at anytime.

= The design team will forward images of the site plan graphics and pictures of proposed
cabin model, so that Steering Committee members can provide additional feedback.

Following the larger group meeting, the design team met briefly with the Michelle Koplan and the
Camp Staff for additional discussion about the proposed site design concepts, and their
preferences. The major comments and concerns are summarized below:

= If adecision is made to build new cabins, Staff believe there would be some benefit from
building showers into the cabins.

= Staff voiced preferences for Concepts #1 and #5. With the proposed “Recreation/ Program”
Building in the central location, as shown in Concept #1, the site design works better for
supervision. Program space could be in the upper floor of the building with windows
above overlooking Devil’s Lake. Concept #5 really opens up the Camp to the lake, and this
is very desirable. When kids are using the gymnasium, they don’t need windows anyway.
Youth campers are drawn to the lake, and the site plan responds to this. Concept #5 is
more desirable for rental market.

« Staff expressed a concern about the potential for lack of privacy around the caretakers
home if the Maintenance/ Operations were to be relocated to the new proposed location.
When the caretaker goes up the hill, he is home, and there is an agreement to allow him
respite from Camp life. John Kyle and Doug Macy suggested that this issue might be able
to be resolved through Camp management strategies.

= The group discussed the desired program for the new Community Center. The following
program elements were mentioned: program administration, classrooms, breakout spaces,
assembly spaces. The new building could also be used for program space such as Arts/
Crafts. They felt that it would not be appropriate to locate the Infirmary in this building.
Some storage space and laundry facilities would also be appropriate. Michelle and Staff
agreed to discuss where they thought various program elements should go and provide
additional feedback to the design team.

« Staff housing locations were also discussed. Some believed that Staff housing should

continue to be provided in the middle of camp. Others thought that Camp would be
better served if it were on the perimeter for surveillance purposes.
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WALKER-MACY

Landscape Architecture Urban Design Planning

MEETING NOTES

PROJECT: B’nai B'rith Camp Master Plan
JOB NUMBER: 0906
BY: Laura Herbon, Paz Ochoa - Walker Macy

MEETING DATE:  June 16th, 2009

RE: Workshop #3: Design Refinement

On Tuesday, June 16, the third of three Steering Committee meetings was held at Walker Macy.
The meeting was attended by some of the Camp staff and B'nai B'rith Camp Men'’s Association
Board members. The purpose of the meeting was to present 2 refined site design concept
alternatives derived from preferences expressed at the previous group meeting and to share the
architectural designs/modifications for the various new and existing structures on the premises.
The meeting included the following participants:

Steering Committee Participants:

Miles Newmark Facilities Subcommittee Chair, B'nai B'rith Camp
Michelle Koplan Executive Director, B'nai B'rith Camp

Kyle Rotenberg President, B'nai B’rith Camp Men's Association Board
Steve Kantor B'nai B'rith Camp Men's Association Board

Irving Potter Chairman, B'nai B'rith Camp Men’s Association Board
Stan Rotenberg B’nai B’rith Camp Men's Association Board

Barb Gordon Day Camp Director, B'nai B'rith Camp

Dan Pittman B'nai B'rith Camp Men's Association Board

Lisa Klingsporn Conference & Retreat Manager, B'nai B'rith Camp

Consultant Team:

Laura Herbon Project Manager, Walker Macy
Doug Macy Principal, Walker Macy

Wayne Stewart Planner, Walker Macy

Paz Ochoa Professional Staff, Walker Macy
John Kyle John Kyle Architects

Tim Richard Architect, SERA

Following introductions and an update of the project schedule and process, Laura Herbon
presented the adjustments to the Concept Plans #1 and 3, based on the client input at Workshop
#2. In the last Workshop the client had expressed a preference for the “open bowl” near the lake.
This idea was very clearly illustrated in Concept #5. However, the drawback to Concept #5 was the
requirement to purchase additional land to the south in order to fully implement the plan. The
Steering Committee clearly indicated that they did not want the Master Plan to to be based upon
this premise.

The design team had worked with Concepts #1 and 3 to better incorporate this key element of
Concept #5 since the last meeting. Now the main decision facing the Steering Committee

J. Douglas Macy ¢+ Michael W. Zilis

111 SW Oak, Suite 200 Portland, OR 97204
Phone 503-228-3122 Fax 503-273-8878
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between the two remaining concept plans is the locations of the new Gymnasium Building and
resulting cabin locations. In Concept #1, the Gym Building is shown near the “open bowl".
Developing this Concept Plan would mean that the bowl landform would be smaller, but there
would be a direct connection between all program elements, with the Gym Building'’s close
proximity to the new Community Center Building.

In Concept #3, the Gym Building is shown located closer to the pool, effectively developing a
“recreation center” for the camp. Given the Gym Building’s proximity to the entry drive, it can also
benefit the Camp by functioning as the Camp “receptor”. The building entrance can be designed
to receive Camp groups, and all their gear, upon arrival. The men’s cabin group is located closer to
the lake edge, similar to the women's cabin group.

The following questions and/ or comments were raised by the group:

= Steve Kantor asked a question about the height of the retaining wall required to create the
new bus access road into the Camp. Laura stated that the location of the road had been
moved west to minimize the wall height but that a retaining wall would still be required,
especially to the north.

= Irvraised concern about the impact of the new Community Center Building on the limited
sun on the pool in the afternoon. He was concerned that the later afternoon sun would be
blocked by the height of the new building. Peak use is between 2:30 — 4:00 pm. Doug
responded to this by stating that a section would need to be drawn of the building set into
the graded hillside with the sun angle impact on the pool. The design team will check
summer sun, noon to sunset, and the positioning of the building.

= Stan Rotenberg raised a question about having the housing upstairs and the showers
downstairs in the Community Center Building (similar to the existing condition). John Kyle
asserted that this mix of programming elements is not ideal.

= Stan then wanted to know if the assembly space in the Gymnasium Building could be
located by the lake? John responded by mentioning several issues with trying to meet the
various program elements within this building - namely, glass windows around the
basketball court (need to use tempered glass), the gym floor that serves as an

assembly/stage area as well, and blinds becoming mandatory due to the western exposure.

= Steve Kantor wanted to know if there would be a significant cost difference between the
Concept Plans. The design team believes that the two concepts would be similar in costs
to implement.

= Miles Newmark asked if stacked parking had been considered to increase the parking
count? This option won’t increase parking without increasing the amount of land that is
devoted to parking, which is at the crux of the parking constraint.

= Barbara Gordon expressed that a third Yurt site for the Day Camp might want to be
considered - as a lower priority, of course.

Appendix

B’nai B’rith Camp Master Plan
Workshop #3: Design Refinement
Page 3

= Michelle Koplan stated that Concept 3 is preferred. However, she did express a concern
about the potential for increased supervision behind the Community Center Building with
the Gym Building in this location. The design team said that the new Community Center
Building could have staff offices with windows on the Pool/ Gym Building side of the
building. This was discussed further during the architectural concept design presentation.

= The rest of the group agreed that Concept #3 was the preferred direction for the site
master plan.

= Barb Gordon made a comment that the Gym Building is farther from the central program
building.

Next, the design team presented the architectural concept designs for various Camp buildings,
including: a new Community Center building, the Dining Hall expansion, a new Gymnasium
building, and various housing models.

Community Center Building

Tim Richard began the discussion with a presentation about the new Community Center Building
(CCB). Handouts of the program spaces were provided to the group for reference. He presented
the following key points:

= The proposed new community building will serve as a central hub of Camp B’nai B'rith. The
building will replace the current office / bunk room / shower house building located north
of the dining hall. This site is central to the camp and offers views of the camp grounds and
Devil's Lake beyond. The topography of the site will allow for a two story structure with on-
grade access to the lower level from the north and on-grade access to the upper level from
the south.

= The entry area incorporates a small lounge and reception area. Program and staff offices
are located along the main circulation ‘gallery’ with views overlooking the swimming pool
and north recreation area.

= Alarge assembly space is centrally located and can be subdivided into two classrooms. A
large fireplace is incorporated on the south end of the room and a full presentation wall on
the north end.

= Two separate classrooms / meeting rooms are provided on the south and north ends of the
building. Alcoves for beverage and food service will be provided for each of these spaces as
well as a large storage closet for furniture and equipment.

= Outdoor covered decks or terraces will provide additional breakout and activity areas.\

= The lower level will provide storage and support functions. An Arts and Crafts Classroom is
provided with direct outdoor access. A camp laundry / house cleaning center, councelor
lounge and camp store will also provided on the lower level.

The Steering Committee had the following feedback about this building:
= Michelle Koplan inquired about a staff lounge (5 computers, couch, television &

entertainment center). Would it be in this building? Tim asserted that enough space could
be carved out of the Arts & Crafts classroom to provide a staff lounge.
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= There was some discussion about the existing Camp laundry facilities and how much space
is really required for this function? Washing machines could be congregated here from the
entire site with the exception of the Infirmery which keeps its’ own washer & dryer. It
appears that the amount of space dedicated to laundry could be reduced. The “house-
cleaning” (janitorial) area could be mixed in with the laundry room. The possibility was
raised by Tim that the janitor's room could become the laundry room and then the staff
lounge could take half of the laundry room space at the entry to the lower floor.

»  Doug commented that the CCB design was amenable to phasing - the construction of part
of the building could be delayed until financing was available.

» A question was also raised about the location of the Camp Store on the Master Plan. The
group discussed whether it wants to be in the CCB, or as a stand alone kiosk outside the
building (for example, where the deck is currently located)? Tim noted that the Camp Store
could be located within the CCB and might have to take up some of the Arts & Crafts space.

Dining Hall Expansion

The architectural discussion was turned over to John Kyle, who presented his study of expanding
the Dining Hall to seat approximately 350 people. As it is a signature building, he showed the
expansion as a replication of the existing, which introduced a second roof. He showed the group
what the expanded plan view might look like, and how much space it would require. The existing
porch was expanded to allow for a flow from the Dining Hall out onto the porch, highlighting the
best views of the lake from the Camp.

However, John also explained that the existing Dining Hall building does not likely meet current
structural engineering code requirements. Current structural codes will make this a serious (and
potentially costly) upgrade to the building. The expanded building would also need to meet
current energy code. This would be difficult without major impact to the existing exposed
materials. The overriding issue becomes whether expanding the building would be cost effective,
given the existing condition? It might cost almost as much to build an entirely new structure.
Ultimately, it was recommended that the Camp consider hiring a structural engineer to assess the
current structure for expansion, and a cost estimator to assist the design team in determining
whether it's worth the cost to expand the existing building with new reinforcing structure.

A discussion ensued about the “iconic” nature of the existing Dining Hall building and the question
of whether it would be financially more prudent to build a new and structurally sound building
instead:

» Kyle Rotenberg inquired about the stage. John Kyle responded by verifying that the stage
was gone as it compromised the program space. However, Michelle stated that the stage is
still a required program element in the Dining Hall, as they use the stage (or platform) for
announcements and Dining Hall programs.

» Irv commented that recognizing the Dining Hall as the “iconic” building in Camp, a brand
new building might functionally be a better choice.

= Miles called attention to the fact the kitchen is really on the wrong side of the building
predicating the visible trash enclosure and necessary service vehical access locations.
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= Doug asserted that the location of the kitchen was a constraining factor in the proposed
site circulation. The group discussed the possibility of having better site circulation if the
building were to be relocated, or reoriented. During this discussion the possibility of
accessing the kitchen from the adjacent site to the south was raised.

= Miles commented that they may as well go with a brand new Dining Hall, if there was only
a 10% differential in cost savings. They could then remove the turn around and the visible
trash problems.

= Irvinquired if if a new building could be built in 8 months? (Yes)

= Perhaps, they could get an easement from the Neighbors for the kitchen access, not
necessarily purchase the property?

= Kyle R.inquired about the idea of expanding the building by squaring off the southwest
corner. John Kyle responded that it would depend upon the building official who reviewed
the proposal.

= Michelle also noted that trying to accommodate the new student count without expanding
the Dining Hall or building a new structure would mean serious meal shifting and extra
staffing. Moreover, this would impact the quality of the program and the Camp’s sense of
community (meals are one occasion when the younger and older students congregate
together).

= Miles clarified that when they had identified the Dining Hall as the “iconic “building in the
Camp - it was not the structure itself that brought about this comment, rather it was the
memories associated with the activities that took place in the structure, i.e. the comradery
with fellow campers. This is exactly what would be impacted by trying to make do by
having multiple meal shifts impacting the time shared together as a larger Camp
community.

= Irvand Stan stated that they would like to receive a proposal to study the structural
upgrade and associated costs. Laura will work with John Kyle and Tim Richard to prepare
an additional services proposal for Camp consideration. Irv will also look into the
possibility of obtaining an easement from the neighbors from 7am to 7pm for delivery
vehicle access.

Gymnasium Building (“Field House”)

After the break, John Kyle continued with a discussion of the new Gymnasium Building proposal.
John believes that the Camp should have a meeting room other than the Dining Hall for the entire
Camp to meet - especially as the Gym could serve this function, justifying part of the monetary
investment in building a new structure.

The Gym is built around a basketball court with a recommended 10’ boundary. A stage and
storage are also part of the building program. An ADA ramp or lift would have to be designed to
provide universal access. Bleecher seating is shown as an impermanent element on one side of the
building. Siting of the building will determine the best point of access. A clerestory allows for
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diffused light to have movies and plays performed. Restrooms could be added in lieu of the
storage rooms. John believes that restrooms would likely be required for this building.

= A question was raised about whether a restroom building by the pool would satisfy this
issue? John stated that this might be able to be worked out with a building official.

= Irvsaid that the new men’s shower building could become a restroom in the future.

= The bleacher seating provides a programming opportunity. Shabat services could be held
in this space. Michelle stated that acoustics are an issue in the current building. John Kyle
suggested that an acoustical engineer be added to the design team when the time comes.

= Michelle asked if the proposed building is a single story. This was confirmed.

Staff Housing

The proposed “Staff Housing” building is shown on the site plans to be located on the Camp's
prime piece of Real Estate - the waterfront. Downstairs it offers a coffee bar/rain gear area, a
meeting space and 2 bathrooms. There is also a permanent storage area around the back of the
building for the canoes and boats which would free up waterfront space and lake visibility. On the
ground floor there is an outdoor space with a lake view, a fireplace, some storage space and a
working wall. Upstairs is made up of the senior staff housing bedrooms with the beach viewing
capacity. The bedrooms are single or double occupancy. There is a Pullman kitchen and a group
gathering space at one end of the building. It has the potential of being a very popular off-season
rental property.

Potential Issues to Consider:

= Balancing housing & conference/ program capability of the building.

= No private baths - they are located at the end of the hall - 2 separate baths (not co-ed - to
be resolved by John Kyle).

= Sprinkler systems now required in any residential structure whether one or two story.

Cabin Housing

Finally, John Kyle presented a feasibility study of adding the desired Camp improvements (i.e.
storage/ privacy) to the existing barracks style cabin housing. In the existing cabins, the width
dimension is limiting for incorporating the Camp’s desired improvements. If storage were to be
added to the existing structures, there would only be enough space for 14 beds. This reduction in
beds would not meet the Camp’s other objective of expansion. Given this, and the input from
Camp staff since the last Workshop about divided cabin structures potentially creating “cliques”
within cabins, John presented a new model for cabin housing, including the following key
elements:

= New model could serve as a good youth camper’s cabin and an decent adult space (for
rentals).

= Showers for men or women are integral to cabins.

= Could be two story/ stacked or single story buildings.

= Each floor accomodates 16 campers and up to 3 staff members in their own room.

Appendix

B’nai B’rith Camp Master Plan
Workshop #3: Design Refinement
Page 7

Could be divided into 4 rooms with 4 beds each, or not divided (barracks style building
would be a little wider).

Separate communal space with small kitchenette.

Two story building requires two separate flight of steps to meet code.

Stacking of decks is problematic — separate decks on either end of the building is more
desirable.

In conclusion, the Steering Committee had the following feedback:

To resolve the stacking of decks issue, Miles suggested one on- grade outdoor space and
an upper deck abov, or both outdoor areas at grade.

Miles also asked about the addition of a weight room for the gym. Irv and Michelle stated
that there is a liability issue associated with them for Camps.

When asked if the committee had a preference for a double decker or one level cabin - Irv
responded by stating that where the double deckers fit well they should be sited, however,
where they don’t, then a one story cabin would be preferable.

Miles asked the group if making the cabins (floors) bigger to accommodate 24 people
instead of 19 would be desirable? Michelle felt that smaller cabins that accommodate 19
people would be better.

Irv mentioned that the Camp is committed to building the new men’s shower building this
coming year, preferably by September. This is imperative for the Camp to meet basic
operational standards.

Other priorities identified for 2009 include, building storage facilities by the Caretaker’s
House and clearing out the Lake front storage. The new structures by the Caretaker’s
House are proposed to be inexpensive and minimalistic storage spaces for now.

Michelle brought up the need for staff housing that accommodates families. Currently
“adultswith families” are housed in the Lake House. It sounds like the Camp would like to
see additional housing dedicated to this type? One of the cabins near the Lake House (and
waterfront) on the men’s side of Camp could be dedicated to this use. The design team
may need additional input on the numbers of adults with families to consider this further.

B'nai B'rith Camp Master Development Plan
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MEMORANDUM
Subject: B'nai B'rith Camp Sewage Treatment System
From: Wayne Stewart
Date: 29 June 09

| talked with Bryan Rabe, Soil Scientist with Cascade Earth Sciences, (541) 926-7737. The following
memorandum documents our conversation.

1. The existing drainfields are undersized, based on current DEQ requirements, but are
approved as an “acceptable repair to an existing system, given existing site constraints.”

2. According to Brian, it is unlikely that DEQ will agree to any capacity increase without
bringing the existing system much closer to compliance with current rules.

3. The “quality” of the effluent can be improved by adding secondary treatment (e.g.,
recirculating filter, gravel filter). Secondary treatment tank(s) would require a site area of
about 2,500 to 5,000 SF, plus buffer zones. Secondary treatment facilities could be located
south of the tennis courts or in the resident manager’s area. Addition of secondary
treatment would likely reduce the size of the required drainfield.

4. The real limitation to expansion is the limited land area available for drainfields. The
ballfield drainfield is a good location in terms of soils, gradient, and size. The near lake
drainfields do not meet current 100 foot setback requirements and would not be permitted
under current DEQ rules.

5. Based on current DEQ subsurface sewage disposal requirements and the existing capacity
of BB Camp, the calculated summer peak flow is approximately 15,000 gallons per day.

6. Actual effluent flows were determined in July 2006 and averaged 8,700 gallons per day,
over a 30 day period. It must be noted that these are average flows, and that peak daily
flows can range from 1.2 to 1.4 times average flows (10,400 to 12,000 gpd).

7. Arequest to increase camp capacity may trigger current drainfield requirements, which
mandate both an initial drainfield (which is in place) plus a replacement drainfield reserve
sufficient to accommodate approximately 6,000 linear feet of trench (approximately 200’ x
300’ in area).
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8. The current DEQ staff person is a “by the book” administrator. He is not likely to agree too
much variation from current rules when reviewing expansion proposals.

9. Inmy opinion, options available to the camp are:
a. Do notincrease camp capacity until public sewer is available
b. Undertake an engineering analysis of alternative approaches, and discuss the
results with DEQ to determine acceptability. Approaches might include the

following:
o Install secondary treatment to improve effluent quality (Orenco Systems or
similar)

o Add alarge holding tank to reduce peak flows closer to average flows
Purchase adjacent property to site a large drainfield
o Install tertiary treatment (e.g., Living System™, bio-reactor) to provide
effluent of high enough quality to allow for spray irrigation in buffer areas
and/or to provide toilet flushing water
o Separate “grey water” (sinks, showers) from “black water” (toilets).
Treat grey water sufficient to allow for spray or drip irrigation and/or toilet
flushing. Reserve the existing drainfields for black water disposal.
c. If acceptable to the County and the City, pump treated effluent to the nearest

existing public sewer.

(e}
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